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Every business venture comes with some element of risk. Your ability to manage risk will not only affect your company's profitability, but it can also mean the difference between staying in business or not. There are five different techniques that you can use to manage risk: Risk avoidance, risk retention, risk spread, loss prevention and reduction, and risk transfer. Risk avoidance
should be the first opportunity to take into account when it comes to risk control. For example, if you transfer sensitive data from one location to another, you can avoid the risk of theft if you don't leave it in your car overnight. Another, perhaps more obvious example, is paying customers with cheques rather than sending cash. Sometimes it is preferable to keep the level of risk, as
it is because the cost of avoiding risk is more than the cost of damage or loss. We often keep the risk without even thinking about it. For example, if you have $100 in small money in a locked drawer in your office, there's always a chance someone will steal it. However, the cost of a safe wall will significantly exceed the amount of money that will be protected. Risk spreading is
often a cheap way to reduce the chances of disaster. To protect digital information, for example, it's a common practice to back up computer storage. This protects data from device error, viruses, and malware. Moving the backup drive to a separate building extends the risk even less, protecting the data from physical theft or fire in a building. Companies with extremely valuable
data often spread the risk even further by placing a copy of the data in another city. When putting yourself or your company at risk is inevitable, you can often reduce or eliminate losses by taking precautions against it. For example, if you own a hardware store, you are unlikely to eliminate the chance of theft when your store is closed overnight. However, buying an alarm system
may be enough to get potential thieves to avoid breaking at night. If they really break a window, like a sound alarm and if the police sent to your store will reduce the amount that thieves can steal before they are forced to flee. Risk transfer should usually be the last risk management technique to use. Two common examples include transferring risk to another party in a contract
and buying insurance. For example, a delivery company may, by contract, transfer the risk of damage to the packages to the shipper or to the recipient. The second way this company can pass on the risk is by purchasing insurance, so if the package is damaged, the insurance company bears the loss. Each business has a unique set of risks that can vary from year and even from
one project to another. One method of risk management and determining the strategies to use is to identify potential risks, assess the likelihood of them happening, and then decide which strategy it is best to deal with each one. In most cases, you should be able to use a combination of experience together with industry data to determine the likelihood of risk. Of course, relying
solely on experience in itself will rarely give you accurate data. If you are building a new building, for example, there is usually some risk of flooding in the future. Just because there hasn't been flooding in recent years doesn't mean flooding is unlikely. Even if data from the U.S. Geological Survey shows, there is only a 1% chance of flooding, which equates to a 26% chance over
the next 30 years. Different environments require different management strategies. A professional sports team needs a coach from the sideline; Soldiers need a sergeant who's in the trenches. The same goes for offices. Open-plan offices - the standard in today's businesses are suitable for managing circumvention of the rules. Because everyone is visible, the walking manager
can assess what is happening and take corrective action on the ground. However, this type of practical oversight is impossible when you manage a dispersed team of remote workers - as many managers and business owners have no doubt discovered recently. As someone who has worked from home for more than two decades and manages subcontractors located around the
world, I have learned that the best management strategy best for remote control is goal control, a.k.a. MBO. MBO was the brain child of Mr. Peter Drucker's manager, who in 1954 suggested that if employees were clear enough targets, they would figure out how to achieve those goals without constant oversight. MBO formulates five simple steps: An overview of the organizational
goal Set work goal Monitor progress Give rewardmbo is different from most management strategies, since it considers that three elements that are important in most other management strategies: System building. MBO assumes that employees will understand how to make things more efficient than a top-down definition of how the work should be done. Attention to the process.
MBO is results-oriented, not process-oriented. In general, management does not care how things are done, only that the goals are achieved. Punishment for failure. MBO is rather relentlessly better, emphasizing a proverbial carrot rather than an equally proverbial stick. MBO also makes three requests to managers who are not present in more process-oriented management
strategies (including walking): Trust. Since employees are not under constant supervision, managers should trust employees to do the right thing without someone looking over their shoulders. Delegation. As employees are expected to make decisions, managers should be prepared to give up the soothing comfort of control. Accuracy. As employees focus more on targets,
processes, managers need to be very clear about what it is like to achieve each goal. In short, MBO requires to do much more work --intellectual, as well as emotional--- than more process-oriented management strategies. MBO had its day in the 1970s and 1980s, but has since fallen into dis malaise, probably because MBO puts such a strong up-to-the-box demand on managers
who find it much easier to hide it with a better management style. However, MBO is perfectly suited to managing remote teams because once well-defined targets are set, it does not require management attention unless employees raise red flags that need help. Where do I start? Of course, the goals. Find out exactly what you want from each employee and define it clearly and
quantitatively. To understand that you are available for help and coach if necessary. Then resist the temptation to interfere. BTW, many of the major breakthroughs in high technology and the aerospace industry took place in the 1970s and 1980s within organizations practicing some form of MBO. It can and works if you are ready to put in time and effort to do it right. You're busy.
You work. You have a family. Maybe a garden or some great project. And you're a student. How do you balance everything? It can be overwhelming. We collected five of our favorite time management tips for busy students. Best of all, if you practice them as a student, they will already be part of your schedule when your new life begins after graduation. Bonus! Photodisc - Getty
Images When you're stretched to your limits, you're not very effective at any of the many things you're trying to achieve. Set your priorities and say no to anything that doesn't fit into them. You don't even have to make excuses, but if you think you should, thank them for thinking about you, saying you're going to school and that you're studying, your family and your job are
important priorities, and you're sorry you won't be able to participate. Zephyr - The Image Bank - Getty Images You don't have to be the boss to be good at delegation. This can be a very diplomatic process. First, realize that responsibility is different from power. You can give someone the responsibility to take care of something for you without giving them the power they might not
have. Decide which is best for the workS explain the work clearlyIs not very specific to your expectationsVery specific to the consequences of not doing the job correctlySwere the person to repeat what he or she understands that the work to be, and to anticipate possible problemsCheck whatever training or resources that both determine are necessarySaver that this person will
do a good job that they may not do it in the same way , as you are, but if the end result is the same, does it matter? Brigitte Sporrer - Cultura - Getty Images 155291948 Whether you're an old-fashioned look like me and prefer a printed date, or use your smartphone for everything, including your calendar, do it. Put everything in one place. which is happening, and the older it is, the
easier it is to forget, let things slip through the cracks. Use some planner and be sure to check it out! Vincent Hazat - RF collections for PhotoAlto Agency - Getty Images pha202000005 Lists are great for everything: groceries, orders, home work. Free up a little brain space by putting everything you need to do in the list. It is better to buy a small notebook and maintain a current,
date list. When we try to remember everything with our intellect alone, especially the older we get, the less gray matter we have left for really important things like learning. Make lists, keep them with you, and enjoy the satisfaction of crossing items when you have completed them. Alan Shoral - Photolybrary - Getty Images 88584035 From Secrets of College Success, by Lynn F.
Jacobs and Jeremy S. Hyman, comes this handy tip: there is a schedule. Having a schedule seems like a pretty basic organizational skill, but it's amazing how many students don't show the self-discipline they need to have to be successful. It may have something to do with the spread of instant gratification. Regardless of the cause, top students have self-discipline. Jacobs and
suggest that having an eye on the entire semester helps students stay balanced and avoid surprises. They also report that top students split tasks on their schedule by studying for tests for a period of weeks rather than in a single crash. Meeting.
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